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|Project Proposal Feedback Sheet.

Project Title:

AWS LAMBDA CMS Framework

Criteria

Feedback

Proposal includes all required elements

Excellent proposal quality. Clearly stating the rationale and project objectives.

Terms of reference and initial project
scope clearly identified

Very well defined terms of references with clear delination

Methodology and Approach clearly
delineated and justified.

Clearly described and justified

Required costs and resources for project
identified

Provided in detail and well justified.

Proposed actions (with deliverables)
identified and justified

Well identified deliverables given the nature and complexity of the project. The proposed
minimum viable product justifies the proposed action plan.

Need to include

1. Testing in each sprint

2. Define major milestone and arrange client signoffs upon completion

3. Clearly defined roles for each team member

4. End user involvement plan (For feedback and testing of the MVP)

4.1. Perhaps use students for the testing of your MVP

5. Creating and Issue log and using an Issue Tracking System like JIRA

6. Use Issue Tracking System task tracking and progress reporting

Skills and know-how involved identified

Desrcibed in detail

Quality and presentation of proposal Excellent
document.
Overall Grade A+

Assessor: Wagar Hussain
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